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threatening measure. Over Bethmann's action to save peace at this stage, there were written the words, as so often before: "Too late by half."
Early on July 28th the Chief of the Naval Cabinet, von Miiller, visited me and gave vent to his horror at his most recent experiences with Bethmann. He considered a change of Chancellor and the substitution of Hintze for Jagow to be unavoidable. Miiller did not review the actual situation.
As soon as the Emperor arrived in Berlin he developed a feverish activity to maintain peace. The Chancellor had not known how to keep the Emperor really in touch with events. The Emperor found it difficult to find a clear starting-point for effective diplomatic action. He said he didn't know what the Austrians wanted; the Serbs had conceded everything but a few bagatelles; since July 5th the Austrians had said nothing about their intentions.
This statement was made in the evening of July 29th in the Neues Palais at Potsdam, whither the Emperor had invited the military chiefs in order to inform them of his negotiations with the Chancellor, who had collapsed completely. We had no idea at that time of the doubts which Bethmann must have had about his policy during the first weeks in July. We only saw with consternation what was taking place before our eyes, including the Emperor's, who expressed himself without reserve regarding Bethmann's incompetence, as he had done many times before; he gave the opinion, however, that he could not separate